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D277 Friends,

For Home Care Partners, 2010 was a year of program growth and new connections. Our clie
base expanded in Prince GeorgeOs County and in Arlington, where we are now the sole pro\
for the CountyOs subsidized in-home service. As highlighted later in this report, our light care
program that began eight years ago in the City of Gaithersburg expanded to four additional
senior buildings in Montgomery County. Finally, we were awarded a two-year AlzheimerOs
innovations grant funded by the U.S. Administration on Aging to train our aides through

our training school in new techniques using therapeutic engagement and compassionate tou
We are excited to be able to oler our aides creative and up-to-date skills training, and throug!
them, to oler our clients top quality services and care.

We made new connections and renewed established ones with our friends and supportel
We were delighted to receive grant awards for the prst time from the Rapoport Family Found
tion, Wardman-Naselli Memorial Fund, Philip L. Graham Fund, Montgomery County Com
munity Foundation, Amerigroup Foundation, and the newly established Family and Nursing
Care Foundation. "eir support, along with many other community supporters, enabled us
to Pnish our bscal year in the black, despite the challenges we face in todayOs economy:.

But the other story that made 2010 a successful year was the one that happens without
fanfare every day, as our aides work with clients helping them to maintain their lives at home
and as our sta! collaborate with our partner agencies to serve those most in need. "ese daily
stories of small personal triumphs in confronting aging, illness and disability that our clients
achieve with HCP stal support are the ones that sustain us and make us proud. We are
pleased to share some of the yearOs highlights here with you.

Sincerely,

Ralph T. Allen Marla Lahat
Chair, Board of Directors President, Executive Director

We are committed to excellence; we embrace diversit
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Who We Are

Home Care Partners (HCP) is a non-probt home care agency that has provided non-medic
home care services to D.C. metropolitan area residents since 1957. We are now the largest
probt home care aide agency in the DC metropolitan area, employing almost 200 aides to
non-medical home care services to over 1,000 clients each year. HCP works with local gov
agencies in Washington, DC, Arlington, Montgomery, and Prince GeorgeOs Counties, the C
Gaithersburg, and the Veterans Administration to provide home care aide services, with par
focus on those who are at socio-economic disadvantage, accepting clients regardless of ab
pay. HCP is accredited by the Joint Commission (JCAHO), the standard setting organizatio
in this Ppeld.

We provide home care services to seniors and adults with disabilities that begin with a p
alized assessment of the individualOs care needs. Our team of social work or nurse case m
aides, schedulers, and beld counselors work together to provide essential services to meet
needs. We support family caregivers by providing education, support groups, counseling ant
small subsidies for respite care and supplies that relieve some of the burden of caregiving.

Home Care Partners also operates a licensed post-secondary school in the District of C
to train the next generation of home health aides. We know how rapidly the demand for dire
care workers is growing. So, we provide this training to help our community keep pace with
demand. We actively fundraise to provide subsidies for our students, the majority of whom ¢
alord tuition. Our school also provides all the continuing education training for our aides. "is
but one of the ways we help ensure the quality of services that our aides provide.

; and we serve those in need with priority given to those unable to pay the
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Montgomery County
Light Care Program

Home Care Partners has developed a niche in home care services in the metropolitan area,
providing a moderate amount of home care aide services to clients, on average up to 15 ho
week. "is means that our aides on any given day may work with several clients, rather than
40-hour week with a single client. From our experience with thousands of clients over the ye
we know that this kind of weekly periodic service can enable clients to remain comfortably ir
their own homes for a long time.

Eight years ago, Home Care Partners began a collaborative program with the City of Ga
ersburg to provide home care services to clients who needed just a little bit of service to enc
them to remain in their homes. We call this our light care program, as clients typically receiv
services for two hours a week. What makes this program special is the recognitien that worl
ing with individuals proactively when they need only a light amount of care helps maintain ol
improve their quality of life, prevent a more rapid deterioration in functioning, and serve as a
safety net, particularly for those who live alone without family support.

What makes the light care program a success is its combination of several elements tha
characterize our other program services. We have a close working relationship with the City
Gaithersburg, which has provided a partial annual grant to anchor the project. We serve clie
using a cluster care model: most clients live in a single apartment complex. "is allows us to
assign two aides to serve several clients on a regular basis, allows for Bexibility in schedulir
saves both the agency and the aides time and expense in traveling between clients. We use
team approach of case manager, aide, Peld counselor and scheduler to coordinate and deli
guality home care services.

In 2010 Home Care Partners was approached by the Montgomery County Housing
Opportunities Commission to replicate the light care program in four additional senior apart
ment buildings in the County. Funding for this expansion was provided on a one-time basis
that expires in 2011. "e growing number of participants in this expansion highlights the
need for these services. However, whether we can continue this expansion depends on Pnc
on-going funding to support it.
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Financial Highlights

2008

An audit for bscal year
2010 was performed
by Matthews, Carter

& Boyce, CPAs in
accordance with
generally accepted
auditing principles

REVENUE

Grants and
Foundations

Program
Service Fees
(Contract)

Program
Service Fees
(Private)

Contributions
Other

TOTAL
INCOME

EXPENSES

Direct Service
Wages

Administrative
Wages

Taxes and
Benefits

Other Direct
Employee
Expenses

Other
Operating
Expenses

TOTAL
EXPENSES

CHANGE IN
NET ASSETS

Amount

$ 144,139

5,390,957

241,971
12,659

81,885

$ 5,871,611

Amount

$ 3,757,777

459,977

682,189

375,119

398,428

$ 5,673,490

$ 198,121

Percentage
of Total
Revenue

2.5%

91.8%

4.1%
0.2%

1.4%

100.0%

Percentage
of Total
Expenses

66.2%

8.1%

12.0%

6.6%

7.0%

100.0%

2009

Percentage

of Total

Amount Revenue

$ 56,631 1.0%

5,113,386 92.2%

225,177 4.1%

16,356 0.3%

134,083 2.4%

$ 5,545,633 100.0%
Percentage

of Total

Amount Expenses

$ 3,652,572 65.7%

476,971 8.6%

687,893 12.4%

347,431 6.3%

392,419 7.1%

$ 5,557,286 100.0%

$ (11,653)

2010

Amount

$ 118,051

4,918,554

172,483
33,255

122,362

$ 5,364,705

Amount

$ 3,430,037

498,256

671,177

356,244

372,280

$ 5,327,994

$ 36,711

Percentage
of Total
Revenue

2.2%

91.7%

3.2%
0.6%

2.3%

100.0%

Percentage
of Total
Expenses

64.4%

9.4%

12.6%

6.7%

7.0%

100.0%
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Board of Directors

Ralph T. Allen, Jr.
Chair

Barbara Gay
Vice Chair

Judith Levy
Dianna Matthews
Vera Mayer
Karen Mayers
Kathy McKinless
Michael Rodgers
Leslie Seeman
Barbara Soniat
Barbara Strother

Susan Walker

Marla Lahat
President/
Executive Director

Nancy Chipman
Treasurer/Chief
Financial Ofbcer

Roxanne Ando
Secretary/
Deputy Director

Donors

Government
and Community
Funders

Foundation
Support
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v Part of the Senior Service
) Network Supported by the
‘I D.C. Olce on Aging

United Way
Organization #8113

1234 Massachusetts Avenue, NW
Suite C-1002

Washington, D.C. 20005
202/638-2382 Phone

202/638-3169 Fax

E-mail: info@homecarepartners.org
Website: www.homecarepartners.org



